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Helps all students
EDI improves education at the lesson level by combining a strategic collection of instructional practices from the work of educational
and cognitive researchers such as Hattie, Rosenshine, Hunter, Sousa, and Marzano.

Research

EDI Components

Get an overview of brain research. We explain how
the human brain learns and stores information. This
helps teachers understand the importance of the
strategies in EDI.

Gain an in-depth look at the vital components of an
EDI lesson. Why must every lesson have a Concept
Development, strategic steps, and Rule of Two? EDI
proves that, with assessments, these components
are more important than ever.

Student Engagement

Coaching & Feedback

Learn how to implement DataWORKS Engagement
Norms. They are used in thousands of classrooms
around the world because they work. They include
eight strategies that keep students engaged and
actively participating in every lesson, making
classroom management easier.

Put it all together with coaching and feedback from
an expert in EDI. Our trainers will demonstrate the
strategies covered in the workshop, and then
participants will be asked to practice them in small
groups. This leads to increased teacher retention of
the strategies learned during the training.

Checking for Understanding

Well-Crafted & Well-Taught Lessons

Discover how to ask the right questions to the right
students. Asking powerful, probing questions to
non-volunteers will change the culture of the
classroom and accurately assess learning in
real-time.

Find out how to combine these two skill sets
effectively. They have proven to dramatically
improve learning for diverse students in challenging
classrooms around the world.
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Workshop information

This workshop will deliver training on strategic instructional practices for designing and delivering well-crafted lessons that explicitly
teach grade-level content to all students. Gain practical teaching skills that can be used right away for improved student engagement
and for more effective classroom management.

EDI Fundamentals - Mon, 20 May 2019
 Brain Research that affects student learning
 How to create Student Engagement
 Effective Lesson Design
 Checking for Understanding to make instructional
decisions while teaching

 Creating Higher-Order Questions
 Using Whiteboards to monitor all students
 Providing Corrective Feedback for student errors
 Teaching practice

Presented by Joe Ybarra, Consultant
Joe is a co-owner and consultant for DataWORKS. Since
2010 Joe has worked exclusively with DataWORKS as a
consultant, lesson designer, and curriculum calibrator.
He was one of the lead trainers in the company’s recent
rollout of curriculum in Australia, and has led the training
and staff development at various sites throughout the
U.S. Prior to joining DataWORKS, from 2003 to 2010, Joe
was an elementary and middle school teacher. He
started with DataWORKS in 2000 as a researcher, helping
to define effective teaching practices that use cognitive
brain strategies. Joe graduated from the University of
California, San Diego, with a dual major in Environmental
Science/Urban Planning.

SPELD Members - $225
Non-Members - $245
SPELD Tutors & Professionals - $195
(early bird prices available until 19 February)
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